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Introduction
This particular paper will be an outline of the entire training course on cultural diversity for a global organization. Enhancing training on cultural diversity gives a business the opportunity to develop and enlarge its horizons. Ensuring that employees who belong to different cultural backgrounds share their ideology systems and business activities with the entity can enhance its problem solving capacity. Sometimes, though, cultural diversity within the business world and especially in a global organization can cause difficulty in the performance of employees. Coming up with cultural and diversity training for company employees will as a result be beneficial in building a collective employee culture whereby their differences are deemed beneficial and diversity is accepted. (Black A. 2013)
The purpose of this training course is to enable a business to apprehend cultural diversity better and be able to manage it productively to better its performance. This includes working relationships and those associated with the community, marketing ideologies, productivity and competitiveness. Larger enterprises can also gain from adopting this training program.As more organizations globalize themselves in their usual business, the entanglement of cultural differences is  becoming a challenge therefore training employees across the global sphere will unfold better  ways of being able to control ethical practices at work. 
Organization staff might as well shift training to the entity incase its climate enhances it to facilitate learning. Tavakoli (2015) points out that productive companies and bosses realize cultural differences and their significant involvement in business activities. Adopting a training program concerning differences in cultures does not just retain employees; it also allows an organization gain competitiveness amid its other competitors
Companies whose employees are trained through diverse cultures become more accommodating than those who have not; therefore, an organization can be able to serve its clients in a similar manner. They consequently understand the needs of the customers and get to give them the best services and to the best standards. This helps in retaining customers and building their loyalty. Workplace diversity is significant outside the entity. Business reputations become great when companies show their devotion to diversity by dynamic outreach and determination in recruitment.
 A company ethically perceive, with unbiased employment exercises and embraces diverse talent able to attract a larger number of qualified applicants. The significance of workplace diversity is barely overstated with regard to an organization’s capability to stretch out to markets in other countries. The appeal of worldwide markets gives rise to two types of opportunities for employees that are promotion opportunities and those of employee development. A global market field opens opportunities for employees who process diverse languages and an understanding of different cultures to create global income centers. Employees who have interest in understanding the international business game plan and who are flexible for likely expatriate tasks may also attain new and better career opportunities. A diverse work environment provides much more than just experience to employees from various cultural backgrounds.
 Employees gain knowledge on different ideas from co-workers who have different working styles and whose attitudes vary from individual to individual. This is quite applicable to workers of a multigenerational working design. Traditional employees acquire these modern technology and ideas from employees who are in the very informed millennial category. Likewise, Generation X workers learn through being exposed to the assertive, determination work ethic common for majority Baby Boomers. Cultural workplace diversity promotes mutual respect between workers. When they work as groups or teams composed of colleagues with different working styles, or co-workers who have different backgrounds or generations, a collaborative working environment become the culture. 
Though, an idyllic impression may be hard to attain, employees however realize the many capabilities and talents brought about by this diversity to their workplace and therefore enhance respect for their co-workers’ performance. Cultural diversity raises employee engagement (Minnay Inc. 2013). It is the best way to learn about their colleagues’ cultures that have different backgrounds from their own unlike reading about them online. They have a chance to interact with other colleagues and learn different cultures especially during meal breaks and grabbing drinks later after work which is the entire point of having a culturally diverse workforce. Ask 
The paper will tackle the possible legal considerations involved in coming up with a  course to train employees about their cultural diversity, spell out the impacts of cultural differences  between employees, their ethical considerations, the possibilities in making the program standard across all locations of the company, and give recommendations for executing the training.
Possible Legal Implications
Creating a good training program helps organizations keep a favorable culture and enables employees recognize the advantages of enjoying a diverse workforce. In formulating a training course on cultural diversity, considering legal involvement is essential. Also, conducting diligent research on laws of cultural diversity and their regulations before executing a training program helps save on costs and also time spent in legal issues that could come about as a result of compromising the law on employee cultural diversity. The law forbids discrimination of employees or customers on the basis of sex, race, age, religion or culture. This training also spares the organization from being sued by employees and causing lawsuit scandals that arise from cultural differences. The psychological wellbeing of employees is guarded by law and therefore employees should conduct cultural diversity training in order to enhance respect of co-workers’ cultural diversity and therefore avoid manipulation of their psychological and physical well being
How demographic diversity affects discussions of cultural diversity among employees
Discussions about cultural diversity at workplace are also affected by diversities in demography among employees. These diverse demographics among employees will affect discussions of their diverse cultures by employees learning how to relate with other employees from different backgrounds and experiences at work. Irrespective of the fact that cultural diversity training does not fully change a person’s individual belief, it usually has the capacity to raise awareness, disseminate expertise, and enlighten employees concerning different ways to accommodate differences between them and other colleagues. Organizations embrace diversity training so as to improve work relationships of their employees. Organizations try train about culture to remove barriers that divide various types of individuals so that they can work cohesively to enhance teamwork. A good example of how demography may raise discussions about cultural differences is a number of company employees out on a tea break sitting tattling and giving one another opinions and thoughts concerning a different colleague from a different country who pocess a different accent whenever they talk and dresses in different fashion styles from the Western ones that the rest of the employees dress in. 
The above differences about demographics of employees in the same organization could bring about discussions relating to the distinctions in cultural diversity within the organization. Having workplace diversity training enables the management deal with challenging matters that may arise amid workers. When individuals are trained about cultural differences at work, the company gains by eradicating biases so as to yield productive and motivated individuals, growth and expansion of many new ideas about the business activities such as ideal marketing concerning how products are regarded and proposed, and organizational identity within the employees for having a good reputation for unbiased ethical work practices (WorkPlaceAnswers.com, n.d.). 
Ethical implications to consider
Ethical implications must be considered in making decisions among a group of different people. Every individual has their own perception about culture and basic ethics therefore it is important   examine the variance because it affects the decision making of a given organization. Some of the examples are gender, religions, decisions to hire and other business practices. Ethical implications vary from culture to culture. For others ethnic cultures, people do not believe in making eye contact as a sign of respect while others do. In other countries, for example India, time sensitivity is not very much regarded, so appearing some minutes later at work is not an issue. In others like, Switzerland people regard time and therefore being late becomes a matter of disrespect. In other countries, when employers do not satisfy the needs of the employees as per the agreed terms of employment, for example regarding salaries or good working conditions, employees may choose to strike and hold demonstrations as a sign that they are not pleased with the employer. In other countries, they will just wear a black band around their arms and that will be enough sign that they are not satisfied. Therefore, there are such ethical implications that must be considered.   Enhancing cultural diversity training therefore is important to help employees to be in a position to accommodate all of such differences among themselves
 An organization with diverse cultures may have individuals whose religious beliefs vary, which can become a roadblock that can contradict the organization’s diversity code (Kaskoff & Fanlight 2014). It’s wise to have the management trained about approaches to deal with such matters and ensure that all employees acknowledge and appreciate one another’s beliefs. For some countries for instance, gender is not an issue professionally and women can hold high executive positions, unlike in other countries where they are by law supposed to be junior to men. Employees should therefore accommodate these kinds of different beliefs. When employees are telling their individual experiences of moments back in high school or how they celebrated every festive season, they have built a strong relationship with trust among themselves. This is good since it enhances because it employee engagement and sometimes raises employee motivation also, which is immense for the organization. Cultural diversity training again minimizes the rate of employee turnover. A company that accommodates workplace diversity would instantly attract a big number of applicants for its job vacancies. Highly enlightened employees who have experienced diversity during their time at the university may realize that a diverse company is much progressive and hence will want to work for it. 
How to standardize training for all global locations
A global organization has an obligation to standardize cultural diversity training wherever it is located in the world. The organization should create a homogeneous culture applicable in all its locations so as to eradicate differences among its employees. With a common culture, no employee will regard his or her original culture better or most appropriate in the work place than those of their fellow workers. The level of individual thinking based on an employee’s individual background also goes down and is replaced by the collective thinking since they share the same culture. Global cultural standardization as a result makes it easy even for employees to work effectively when shifted to other countries where that particular organization is located since their share a common culture.

 Suitable media for training
There should be suitable media to be used for standardized training in all location of the global entity.  As the world develops more culturally, the workforce is also more disseminate. This becomes one of the many matters of concern in the world global training on cultural diversity discussion. This henceforth, calls for better training programs so that all employees with different backgrounds are now fully equipped to manage all challenges that may come related to cultural issues.
 Electronic learning is one of the most suitable media in reaching out to people from different regions and address issues. Many e-learning programs should be introduced with the thought of global outreach in mind, since via these means; managers save on time and costs and therefore retain and engage as well. However, this calls for individuals’ attention to different sections of the program such as audio-visual components so as to enable the message reach out to people in a less economical way and minimize time that might be consumed in localization process. Nevertheless, style guides are also supposed to be considered as far as cultural diversity and language is concerned. It must clearly explain the goals; spell out preferences for literacy degrees through the tone, stages or basically the brand messaging.
The preparation and systemization of e-learning with a worldwide outreach approach is significant in appraising market and public desires. More so, having scripts pieces and content and creating the program attaching the globalization thought in it, enables managers generate effective training. Normally, e-learning provides a standardized approach for global entities cultural diversity training as I explained in the above paragraphs. There is quite a large scope of cultural differences which ranges from experiences, knowledge and distinct perspectives that the employer must acknowledge and let each and every employee have an opportunity to deliver services to the most desirable levels and abilities that they process so as to contribute to growth and development of the company and the entire business.
Recommendation.
Cultural diversity is about a collective presence of many different employees at workplace or within a community. The ethnic difference, their cultures, places of origin, abilities and other many characters that explain who they are. So as to focus on the worth of cultural diversity in individuals this basically involves knowledge, skills, and distinct perspectives that every employer must be able to give a chance to every employee to employ their abilities for the purposes of business growth. 
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